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Introduction
In 2019, prompted by new development and multi-jurisdictional inconsistencies,
city leaders engaged a team of planning, design, engineering, market and
community branding experts to explore the potential of the Route 171 Corridor
from Interstate 355 to 2nd Street including the properties immediately
adjacent to the road. The team also considered extensive undeveloped parcels
(approximately 700 acres) both northwest and southeast of the corridor, which
influence the corridor and may dramatically shape its future.

Exceptional Opportunity
The intriguing alignment of study area resources, market characteristics and
stakeholder expectations offer an exceptional opportunity for the City of Lockport.
Resources:
•
The study area is minutes from Metra and Interstate 355.
•
Significant study area topography (both natural and man-made)
separates residential and non-residential uses in the vicinity. West of the
river is non-residential, while the expanded study area is an eclectic mix
of agricultural, residential, commercial and industrial uses.
•
Hundreds of acres in and adjacent to the study area are either
agricultural or large-lot residential uses, not served by city sewer/water.
•
The majority of homes in the study area were built between 1950 and
1979, neither historic nor new.
•
The road network is better connected to the community east of Route 171
than it is to the west.
•
The Des Plaines River Valley setting provides a picturesque setting that
is frequently marred by unattractive commercial uses along Route 171.
Market Characteristics:
•
Within 30 minutes, residents have access to 800,000 jobs and spend
nearly $3B in restaurants.
•
Much of Lockport’s sales tax revenue is generated along 159th Street,
adjacent commercial centers, and from direct-to-consumer agricultural
operations.
•
National and regional office and brick-and-mortar retail demand is and is
expected to remain very weak.
•
National and regional industrial (distribution) demand remains strong,
but the local industrial market may be weakening and there is currently
no additional land with entitlements for the same in the corridor.
•
Low population density and traffic counts limit commercial opportunities.
•
Lockport has demand for, and limited supply of luxury rental and moveup single family housing.
Stakeholder Expectations:
•
Lockport needs entry level housing and senior housing.
•
Interstate 355 will drive development along the corridor.
•
Another strong development driver, the nearby Romeoville Metra Station,
needs to be promoted.
•
The corridor could be a “Green Gateway” to downtown.
•
Code enforcement will enhance the otherwise rural character of the
corridor that currently is compromised by unattractive industrial,
commercial and residential properties.
•
159th Street should remain the principal retail sales tax generator.
•
Most stakeholders want better control of the corridor to improve and
manage its appearance, particularly first impressions.

Route 171 Corridor

30 Minute Drive Time
Total Population

1,523,964

Average Household Income

$111,805

Median Household Income

$81,661

Per Capita Income

$40,333

Jobs

792,734

Restaurant Spending

$2,891,695,262

Source: 2017 Experian, Inc. All rights reserved, Alteryx, Inc., BDI

Downtown Lockport
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Based on its extensive land resources, compelling market characteristics, and
clear stakeholder expectations, the community’s goal for the corridor is: By 2030,
differentiate the Route 171 Corridor as a preferred regional destination that
generates increased tax revenue and provides the best access to downtown from
Interstate 355.
Four specific objectives support the goal:
• Retain existing, attract new residents
• Diversify and expand the tax base
• Preserve natural features, improve appearance
• Advance and control a distinctive, improved brand

Multi-Dimensional Strategy
The consultant team recommends that Lockport leaders adopt a market-driven,
multi-dimensional strategy, which when clearly articulated, widely embraced and
systematically implemented will accomplish Lockport’s near-term corridor goals
and objectives for the expanded study area. The strategy includes a distinctive
Market Position, memorable Brand Promise, and flexible Framework Concept.
The Market Position describes how the study area fits into the region by 2030
and beyond:
“Lockport has an emerging crown jewel that over the coming decades will elevate
the City’s image as one of the region’s most desirable locations to live and invest.
This “Emerald Triangle” – the area between Downtown, the Route 171/I-355
interchange, and the Romeoville Metra Station – is today mostly agricultural
and open green space nestled in the rolling countryside above the Des Plaines
River Valley. Route 171 defines one edge of the triangle and serves as Lockport’s
pastoral “green gateway” that connects I-355 directly to Downtown.”
Lockport’s Emerald Triangle is poised to become the home of new neighborhoods
that reflect the historic patterns of development that have served the community
so well, in the past. Designed to foster a strong community experience, each new
neighborhood will feature walkable convenience retail surrounded by a variety of
“life-cycle” housing that will allow residents to age in place and maintain lifelong
community and social connections.
Transportation options are also a compelling feature of the Emerald Triangle
location. Metra connects residents directly to Chicago’s Loop while I-355 provides
ready access to the broader regional marketplace. In addition, the Route 171
corridor connects Emerald Triangle neighbors to Lockport’s charming downtown
and regional trail system.
The “Lockport Emerald Triangle Experience” will become one of Chicagoland’s
most attractive lifestyles, celebrated for the way neighbors connect to their
community, to their region and to each other.
The Brand Promise expresses a visitor expectation that will be fulfilled by their
experience in the study area:
“By 2030, Lockport’s Emerald Triangle will be known for having the region’s most
desirable, nature-inspired neighborhoods with an attractive range of investment
opportunities.”
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Figure 1: The yellow line defines the Core Study Area along the light green section of the Route 171,
shown as the white dashed line. The corridor is anchored at the ends by I-355 and 2nd Avenue.
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Figure 2: The green dashed line defines the Expanded Study Area, Lockport’s Emerald Triangle. The
third triangle anchor is the Romeoville Metra Station.

Preferred Strategy 3

135th Street

Metra
Station

High Road

1/4

New Avenue

I-355
Interchange

le
mi

1/2
Intersta
te I-355

le

mi

1/4

151st Street

le

mi

Smith Road

le

mi
1/2

Downtown

Rt. 171 roadway
& multi-use path
LEGEND

159th Street (Rt.7)

Retail Node
Higher Density Housing

Figure 3: Framework Concept

Multi-Use Path
Existing Stream and Ravine
Oak Hill Farm
Lockport Golf and Recreation Club
Developable Land

NORTH

4 Route 171 Corridor Study

Multi-Dimensional Strategy (continued)
Overlaid on and respecting the study area’s natural features and existing
infrastructure, the Framework Concept illustrates the types and organization
of market-supported land uses and the multi-modal transportation network that
connects the uses to each other, the community and the region.
Targeted Development
•
Focus and concentrate limited areas of market-supported commercial
uses to the 143rd Street, Smith Road, 151st Street and High Road
intersections. Except where “grandfathered,” prohibit new strip
commercial land uses along Route 171. When existing strip commercial
properties are sold, collaborate with new owners to add property value
by following Corridor Study guidance for accommodating high volume
convenience businesses and multi-family residential.
•
Concentrate a multi-family residential development adjacent and well
connected to commercial nodes/intersections.
•
As supported by market conditions, encourage the development of nonprotected areas with a mix of housing types that will attract and retain
a diverse range of residents. Link new and existing development with a
modified grid of landscaped, walkable streets and trails.
•
Leverage the Recreation Club and Horse Farm locations to create unique
living environments for future residents.
•
Where appropriate, encourage new direct-to-consumer businesses that
generate sales tax revenue.
•
Maintain the large lot estate homes where they exist to provide a
diversity of housing types in the market area, allowing for the progression
of density in growing rings around the commercial nodes.
Environmental Preservation
•
Protect streams, natural drainage patterns, and the associated riparian
vegetation. Also protect significant woodland remnants. The most
prominent, ecologically sensitive and geographically significant protected
areas should be dedicated public parks and linear open spaces that should
include, at a minimum, paved trails for walking, cycling and maintenance
access.
•
Carefully integrate green stormwater management practices and
technologies into new development. Retrofit, when possible, existing
developed areas.
Public Improvements
•
Construct signature improvements along Route 171 including new city
and downtown gateways at I-355 and New Avenue, respectively, and a
high-amenity trail along Route 171 that connects the regional I&M Canal
Trail and the future Veterans Memorial Trail.
Revitalization
•
Collaborate with property and business owners to consolidate curb cuts,
upgrade building facades, and landscape their properties.
•
Incentivize existing strip center owners to rehabilitate their existing
buildings, utilizing the facade grant programs available through the City.
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Illustrative Master Plan
Using the Framework Plan as a road map and the Strategy as the fuel,
the master plan illustrates in greater detail the preferred long-term uses,
infrastructure and character of both the core and expanded study areas. The
overall study area plan illustrates the composite opportunities, which are shown
in greater detail in enlarged views of selected features and neighborhoods.
Signature Route 171 Improvements
A series of infrastructure improvements are recommended to enhance the
corridor’s character and build the brand. Various cross sections, found on the
following pages, highlight the multi-use trail. In addition, key projects such as
the New Avenue Intersection Reconfiguration, the Route 171/I-355 median and
bridge improvements over 355 will help establish the brand at the community’s
boundary and welcome people to downtown on the southern end.
143rd Street Redevelopment
The 143rd Street/Route 171 intersection is characterized by higher volume
roadways but lack of cohesiveness and access. The plan advocated for higher
density housing, a continuation of the highway-related commercial and
extensions of existing roadways to improve access and connectivity.
Smith Road Redevelopment
Smith Road is one of the small commercial nodes that could be enhanced by
a small amount of additional retail or office surrounded by residential that
concentrates higher density housing by the commercial and mitigates the estate
lots to the north and west with less dense housing that respects the existing grid
and completes the street environment by facing new housing.
Big Run Redevelopment North
The north end of this development area focuses on the Big Run Golf Course
property, which offers abundant natural areas and the opportunity to create a
unique environment. Connectivity, respecting the topography, and enhancing the
open areas will be important components of any plan for this area.
Smith Road Redevelopment South
The southern portion of the development area is characterized by the rural
atmosphere including existing estate lots and the Oak Hill Horse Farm., making
it a good location for a transition from smaller lot areas to the north and larger lot
areas to the south.
151st Street Redevelopment
The large open areas, 151st Street commercial areas and the existing creeks and
natural areas create a unique environment to expand on existing developments
to the east and a highly connective neighborhood throughout this section of Route
171.
High Road Redevelopment
The large open areas, 151st Street commercial areas and the existing creeks and
natural areas create a unique environment to expand on existing developments
to the east and a highly connective neighborhood throughout this section of Route
171.
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Illustrative Master Plan

This plan highlights the opportunities available in the
corridor and creates tangible ideas for how redevelopment
could occur in and around the commercial nodes and
Emerald Triangle.
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A series of infrastructure improvements are recommended
to enhance the corridor’s character and build the brand.
Various cross sections, found on the following pages,
highlight the multi-use trail. In addition, key projects such
as the New Avenue Intersection Reconfiguration, the Route
171/I-355 median and bridge improvements over 355 will
help establish the brand at the community’s boundary and
welcome people to downtown on the southern end.

Section 1

This portion of the corridor is defined by an enhanced median similar to 159th Street as well as street trees and
other plantings reinforcing a heavily landscaped theme through the corridor.

See plan view pg.19

Section 2

In this stretch of the corridor the road narrows and the parkway widens to accommodate
a multi-use path and parkways with street trees.

Signature Route 171 Improvements
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Section 3

This length of the corridor is defined by a wider pavement cross-section with striped median and turn lanes. The
balance of the R.O.W. contains a multi-use path, parkway with street trees and no-mow turf.

Section 4

This stretch of Rt. 171 narrows to a 30’ paving cross section. The improvements added include the multi-use path
and parkways with street trees.

Signature Route 171 Improvements
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Section 5

This section crosses over Fiddyment Creek. Short-term improvements narrow existing lanes within the bridge structure
to accommodate a multi-use path. Long term plans envision a separate pedestrian bridge.

Section 6

This final corridor stretch is defined by narrowing the shoulder, installing a new eastern curb and 8’ multi-use trail
due to space constraints as the corridor approaches downtown Lockport.

Signature Route 171 Improvements
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I-355 Gateway Median

This length of the corridor is punctuated with a ‘Welcome to
Lockport’ sign in a landscape median planted with perennials,
shrubs, and street trees introducing a heavily landscape
theme along the corridor. See Section 1 pg.15.

Graphic to be created

Signature Route 171 Improvements

New Avenue Alternate Intersection Configurations Option A
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Concrete pavers to match
downtown streetscape

Lawn
Shade tree
Perennial Mix A

Ornamental grasses
Perennial Mix B

Flowering shrubs
Perennial Mix C
Accent wall to match precedent

Accent walls inspired by South Landing parking lot
entry walls
SCALE: 1” = 40’
0’

Signature Route 171 Improvements

New Avenue Alternate Intersection Configurations Option B
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Illustrative Master Plan
The Illustrative Master Plan identifies a series
of development opportunities throughout
the corridor to take advantage of the natural
features, premium accessibility to the Loop
and Interstate and available properties. The
following pages identify conceptual development
plans and comparable images that advocate
for certain types of improvements that the City
would like to see incorporated as development
occurs, creating uniquely Lockport communities
founded on principles of connectivity, variety,
preservation of open space and focused
commercial activity. Essentially building high
quality, traditional neighborhoods.
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Smith Road

Contiguous Streetscapes

Connect to existing streets and
where possible, face new homes
towards the existing homes to create
a full streetscape and contiguous
community

Recreational Stormwater Areas
Use stormwater as an amenity for
neighborhood residents

Trail Network

The multi-use trail will connect
residents along the Rt.171 corridor
to downtown Lockport

Topography & Screening

Grade changes will impact the
development potential of projects
but may allow for more intensive
uses to be placed within the corridor
as long as the site is well screened
by existing and new vegetation as
well as permanent screening such as
fences or walls.

Office Site Potential

Retail in Highly Visible Sites
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Take advantage of highly visible
sites to locate the smaller amount
of retail opportunities and focus the
buildings in front of parking

Small amounts of office uses, where
proximate to complementary
developments such as business
parks could take advantage of
smaller sites where residential and
retail are not as viable

Focus higher density residential
around higher volume roadways and
intersections to support the smaller
commercial clusters that are market

143rd Street

Protect Trees

Retain as many of the existing high
quality trees as possible to continue
the green image of the corridor
and create distinction within the
development

Recreational Stormwater
Areas

Enhance and expand existing
drainage and topographical areas
by consolidating naturalized
stormwater areas and creating park
areas for the surrounding residents

Buffers and Scale

Street Extension

Extension of existing streets creates
opportunities for residents to have
better access to surrounding streets

Existing business park land should
focus smaller buildings with
significant screening consistent with
other developments adjacent to
residential

0’

143rd Street Redevelopment
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125’

250’

500’ NORTH

The 143rd Street/Route 171 intersection is characterized by higher volume roadways
but lack of cohesiveness and access. The plan advocated for higher density housing, a
continuation of the highway-related commercial and extensions of existing roadways to
improve access and connectivity.

Retail in Highly Visible Sites

Recreational Stormwater Areas
Create recreational amenities in conjunction with stormwater facilities.

Protect Trees
Utilize existing mature trees to give new developments scale and
immediate buffering.

Contiguous Streetscapes

Cluster High-Density Residential

Office Site Potential

High traffic nodes present opportunities for street-fronted retail.

High traffic nodes also present opportunities for high-density
residential housing.

When developing adjacent to existing residential face new homes to
existing to create neighborhood streets.

Small scale office buildings can complement adjacent business park
and retail uses.

143rd Street Redevelopment Comparable Images
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Preserve Vegetation

Recreation Spaces

Maintain existing high quality
trees where possible, but in
particular between existing and
proposed development areas to
extend the natural environment
into the new development.
Maintaining the existing trees
on individual home sites by
retaining existing topography is
highly encouraged.

Centralize recreational spaces so
they are accessible and usable by
surrounding residences as well.

Recreational Stormwater Areas

Smith Road

Create stormwater areas that are
naturalized and retain existing
trees and vegetation that facilitate
screening but also provide
community open space usable by
the neighborhood.

Park

Walkability

Focus higher density residential
close to walkable commercial
nodes. Add sidewalks between
neighborhoods and retail to
facilitate walkability.

Cohesive Neighborhood

Where development is
proposed across from existing
homes that front an existing
street, provide homes in the
proposed development that
make the larger neighborhood
cohesive.

Market-Supported Retail
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Where site size and configuration
allow, place market-supported
retail at existing commercial nodes
focusing parking behind the main
building structures, especially where
the parking is easily accessible and
visible
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Landscape Screening

Trail Network

The multi-use trail will connect
residents along the Rt.171 corridor
to downtown Lockport
NORTH 0’

125’

Utilize significant landscape
screening along the route 171
corridor adjacent to residential
areas to differentiate the
commercial nodes

250’

Smith Road Redevelopment
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Smith Road is one of the small commercial nodes that could be enhanced by
a small amount of additional retail or office surrounded by residential that
concentrates higher density housing by the commercial and mitigates the
estate lots to the north and west with less dense housing that respects the
existing grid and completes the street environment by facing new housing.

Preserve Vegetation

Recreational Stormwater Areas

Cohesive Neighborhood
Connect new residential developments into existing roadway networks
to create complete, walkable neighborhoods.

Walkability

Landscape Screening
Utilize grade changes and plant material to screen busy roads and noncompatible uses.

Market-Supported Retail

Preserve existing vegetation and topography to create interest and
facilitate screening.

Create stormwater facilities that anchor the developments with
community open space.

Create well-appointed streetscapes to encourage walking.

Develop retail that fronts Route 171 with parking behind at major
nodes.

Smith Road Redevelopment Comparable Images
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135rd Street
Native Landscape Views

Utilize the existing topography to
create windows into the natural
areas

Densify Intersections

Encourage higher intensity,
yet still residentially focused,
uses at major intersections
along the 135th Street corridor

Greenway Connectivity

Make connections between
neighborhood trail areas and
City trail networks

Floodplain Preservation

Protect and enhance existing
floodplain areas including
additional buffering to mitigate
erosion of the adjacent
topography

Utilize Topography

Utilize significant slope areas,
where appropriate, by utilizing
home types that can maximize
sloped environments

Focused Density

Protect Vegetation

Protect all existing trees where
possible and heritage trees on
proposed lot areas by coordinating
lot layout with existing topography

Big Run/Smith Road Redevelopment North
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Smith Road

Focus increased density
adjacent to higher volume road
corridors while protecting significant
open space by allowing for net
neutral density

0’

125’

250’

500’ NORTH

The north end of this development area focuses on the Big Run Golf Course
property, which offers abundant natural areas and the opportunity to create a
unique environment. Connectivity, respecting the topography, and enhancing
the open areas will be important components of any plan for this area.

Protect Vegetation

Floodplain Preservation

Open Space Links

Native Landscape Views

Greenway Connectivity

Utilize Topography

Protect and incorporate existing and heritage trees when developing
the site plans.

Create a cohesive open space network that connect adjacent uses and
create focal points.

Build connections between local paths and City trails around Lockport.

Protect and enhance floodplain topography and vegetation to
minimize erosion.

Develop overall site plans that utilize and enhance views into adjacent
natural areas.

Take advantage of existing topography to create unique site plans, and
protecting and buffering ravines and watersheds.

Big Run/Smith Road Redevelopment North Comparable Images
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Enhance Housing Variety

Create variety in lot sizes to
encourage the full spectrum of
housing prices and types with
smaller lots and more homes closer
to commercial nodes and larger lots
as buffers between existing estates
and higher density areas

Trail Network

Integrate neighborhood trails
and path systems into the larger
community trail network

Connective Streets

Multiple Connections

Plan for multiple connection points
into future communities

Smith Road

Connect to existing streets and
where possible, face new homes
towards the existing homes to
create a full streetscape and
contiguous community

Open Space Links

Create cohesive open spaces
between developments, maintaining
significant existing trees and natural
features with naturalized stormwater
management areas that can be
focal points of entry drives

NORTH 0’

125’

250’

500’

Big Run/Smith Road
Redevelopment South
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Street Extension

Extend existing streets into new
communities

Stormwater Resource

Use stormwater as an
amenity for neighborhood
residents
The southern portion of the development area is characterized by the rural atmosphere
including existing estate lots and the Oak Hill Horse Farm., making it a good location for a
transition from smaller lot areas to the north and larger lot areas to the south.

Protect Vegetation

Enhance Housing Variety

Open Space Links

Native Landscape Views

Trail Network

Stormwater Resource

Protect and incorporate existing and heritage trees when developing
the site plans.

Create a cohesive open space network that connects adjacent uses and
creates focal points.

Incorporate newly developed trails into larger community network.

Create a variety of housing types in close proximity to commercial
nodes and existing residential neighborhoods.

Develop overall site plans that utilize the existing ravine topography to
created views into adjacent natural areas.

Create stormwater infrastructure that foster community interaction.

Big Run/Smith Road Redevelopment South Comparable Images
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Connection Points

Create multiple connection points
to existing roads to enhance
walkability, build on the existing
community and reflect Lockport’s
historic development patterns
Greenway Links
Link existing natural areas together
via parks and trails

Street Connectivity

Connect into existing street
networks to create walkable blocks
and complete communities

Landscape Screens
Utilize significant landscape
screening along the route 171
corridor adjacent to residential
areas to create distinction at the
commercial nodes

Open Space Corridors

Allow for reduced lot sizes
and net neutral density if
larger open space corridors
are integrated into the plan as
amenities and buffers

151st Street
Ecological Restoration
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High Road

Restore and enhance natural
areas and stream corridors as
usable environments that connect
developments and pedestrian
corridors

Links at Intersections
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Create strategic new intersections
with Route 171 that meet IDOT
requirements but link residential
areas, pedestrian and bicycle
corridors

Density around Nodes

Trail Network

The multi-use trail will connect
residents along the Rt.171 corridor
to downtown Lockport

Buffers

Focus higher density residential
around smaller commercial nodes

Preserve existing trees as buffers
between uses
0’

151st Street Redevelopment
24 Route 171 Corridor Study

125’

250’

500’ NORTH

The large open areas, 151st Street commercial areas and the existing creeks
and natural areas create a unique environment to expand on existing
developments to the east and a highly connective neighborhood throughout
this section of Route 171.

Greenway Links

Density around Nodes

Open Space Corridors

Links at Intersections

Landscape Screens

Ecological Restoration

Link open space areas to parks and neighboring developments.

Allow for reduced lot sizes where development creates meaningful
open space corridors.

Utilize berming and vegetation to create significant landscape
screening between residential and Route 171.

Provide high-density residential within walking distance of smaller
commercial nodes.

Create strong pedestrian linkages across Route 171 and other main
roads.

Restore natural corridors that also create pedestrian connections.

151st Street Redevelopment Comparable Images
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Create Greenways

High Road

Respect and enhance existing
significant topography and natural
corridors and utilize them for open
spaces and as natural bridges
between development types

Connect

In areas where topography precludes
fully connected development with
multiple street connections, seek
opportunities to link where possible

Trail Network

The multi-use trail will connect
residents along the Rt.171 corridor
to downtown Lockport

Encourage Infill
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As commercial markets allow,
construct infill locations with new
buildings and uses and encourage
renovations to structures that could
further elevate the market profile of
the corridor

Walkable Housing

Explore Density

Seek to strategically locate senior
living or other higher density
projects adjacent to institutional
uses such as schools and commercial
uses such as the existing one at
High Road and Route 171, providing
walkable and intergenerational
opportunities for the community

High Road Redevelopment
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Where lots are constrained
by institutional users and
undevelopable natural areas, but still
proximate to commercial, allow for
density

0’

125’

250’ NORTH

High Road is a unique rural road that connects 135th Street and Route 171,
terminating at the largest commercial node along the corridor. This area could
be strengthened by the entitled higher density residential, infill commercial
and active adult living that takes advantage of the walkable commercial, close
proximity of the school and the trails throughout the natural areas.

Create Greenways

Encourage Infill

Connect

Explore Density

Develop gateways to bridge both topography and development types.

Where traditional road and sidewalk links are not possible, provide
alternate means of access to developments.

Create infill commercial uses to elevate and expand the profile of
commercial corridors.

Where constraints of lot size and natural features exist, explore highdensity developments.

Walkable Housing

Create high-density housing or multi-use development adjacent
to institutional and commercial uses to foster a walkable and
intergenerational community.

High Road Redevelopment Comparable Images
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Design Guidelines
The Consultant Team recommends that Lockport Leaders refine the city’s
existing Commercial and Industrial Design Guidelines and the city’s existing
Residential Design Guidelines to align with the recommendations in this report.
The annotated guidelines are included as appendices to this report.

Incremental Implementation
As illustrated, Lockport has an exceptional opportunity to integrate marketsupported land development, multi-modal connectivity, and nature-centered
character at a regionally significant scale. That opportunity, captured in the
Brand Promise, declares that “by 2030, Lockport’s Emerald Triangle will be
known for having the region’s most desirable, nature-inspired neighborhoods with
an attractive range of investment opportunities.” The return on investment for
leaders and taxpayers is:
•
•
•
•

Population growth
Tax base diversification and expansion
Environmental enhancement
Brand distinction and management

But how do leaders deliver that promise?
Community leaders should execute a series of correlated Public Policy,
Operational and Capital Improvements, over the next 10 years, to capitalize on
the study area strengths, overcome its weaknesses, inspire investor confidence,
and advance an elevated community brand.
Public Policy
Endorse
• Approve this Route 171 Corridor Study
• Update the Comprehensive Plan, accordingly
• Direct staff to implement the plan
• Update the plan every 5-7 years or as development occurs
Codify and Enforce
• Update existing development ordinances and codes
• Consistently enforce updated regulations
Illustrate
• Prepare and adopt new development/existing property improvement and
maintenance standards
• Communicate clearly and regularly with property owners to facilitate
compliance and refinement
• Identify preferred development types that will facilitate entitlements
Annex and Entitle
• Pro-actively annex key properties in the primary study area
• Encourage and incentivize annexation of properties within the expanded
study area
Streamline
• Provide plan to developers during first meeting
• Expediently review development and improvement submittals
• Consistently apply ordinances and guidelines
• Regularly coordinate with County leaders and staff to anticipate and react
efficiently to development proposals
• Encourage incremental development by multiple builders to facilitate
project and product diversity and staggered deliveries
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Public Policy (continued)
Incentivize
•
Identify practical incentives and award criteria that are closely correlated
to master plan objectives and community return-on-investment (Return
on Investment)
•
Consistently apply award criteria to qualify opportunities/requests for
financial assistance
•
Reward development proposals that advance the master plan objectives
(high ROI) with expedited entitlement and approvals
Improve
•
Evaluate long-term obligations versus tax revenue generated (facilitated)
for all City infrastructure investments
•
Prioritize master planned and related capital improvements that advance
the master plan objectives (high ROI)
•
Systematically design, engineer, permit and construct an incremental
series of improvements to generate and maintain momentum and stagger
funding
Finance
•
Appropriately budget for both capital and operational (including
maintenance) improvements
•
Integrate the master planned priorities into the capital improvement
program (CIP)
•
Extend facade/property improvement incentives to property owners in the
master planned commercial nodes
•
Apply for appropriate grand funding (ITEP, for instance) that aligns with
the CIP
•
Integrate and administer vetted and approved developer incentives
Operational Improvements
Administer
•
Empower staff to execute the master plan initiatives in close
communication with City Council
•
Collaborate with other agencies and consultants to align and integrate
master planned objectives and initiatives into on-going initiatives
•
Create an ad hoc or standing property owner group to discuss issues,
disseminate information and champion initiatives
Market
•
Using a variety of media, consistently promote policy, operational and
capital improvements, plus private sector development that advances the
master plan
•
Create a concise, promotional digital slide deck of the master plan for
distribution to property owners and developers
•
Create a corresponding page or link on the City’s website
•
Host semi-annual investor relations days that promote the study area and
master plan
•
Collaborate with the Chamber of Commerce and Will County Economic
Development Corporation to promote the study area and master plan
•
As improvements and development comes on line, celebrate success and
demonstrate/reinforce the brand on the website and through various
media
Maintain
•
Work with Illinois Department of Transportation (IDOT) to maintain the
Route 171 right-of-way
•
Educate property owners and enforce property maintenance standards
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Capital Improvements
Build Downtown Gateway
•
Design, fund, permit, bid and construct a signature downtown gateway at
the future New Avenue roundabout or signalized intersection. Cost: $60K
Permit through the City of Lockport and IDOT.
Build I-355 Gateway
•
Collaborate with the Illinois Toll Highway Authority (ITHA) to design,
fund, permit, bid and construct a bridge enhancement that compliments
and is subordinate to the I-355/159th interchange. Cost: $780K. Permit
through the ITHA.
•
Collaborate with IDOT to design, fund, permit, bid and construct
signature Route 171 median improvements. Cost: $205K. Permit through
IDOT.
Build the Route 171 Trail (Veteran’s Memorial Trail Extended)
•
Design, fund, permit, bid and construct a signature multi-use trail from
the I&M Canal Trail along Route 171 to the future Veteran’s Memorial
Trail/Romeoville Metra Station Trail. Cost: $1.72M. Permit through the
City of Lockport.
Build the Route 171 Streetscape
•
Design, fund, permit, bid and reconstruct the entire R.O.W. cross-section,
including a new roadway with consolidated curb cuts, intersection and
stormwater improvements, and streetscape improvements including
pedestrian walks and multi-use path, street trees, signage and other
amenities. Utility improvements include electric system and storm sewer
upgrades required for the street and streetscape improvements. Cost:
$56.4M. Permit through the City of Lockport and IDOT.
Plan Utility Extensions
•
Plan for utility extensions that will enable and encourage development of
the expanded study area, north of Route 171 with a positive cost/benefit
analysis.
Both public and private sector leaders and property owners will be responsible
for executing the actions outlined in this plan, often in close collaboration with
each other. With the periodic assistance of legal, marketing and other business
consultants, community leaders can accomplish many modest cost initiatives,
such as policy and operational changes, relatively quickly. By comparison,
because of their scale, complexity and cost, most of the capital improvements
will require the assistance of design and engineering consultants and involve
considerable City financial investment. The land development scenarios
illustrated in the Master Plan will be heavily influenced by market, investor and
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20 E. Chicago Ave.
Naperville, Illinois
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60540
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363 N. Illinois St.
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Indianapolis, Indiana
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1601 Rio Grande
Suite 452
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512.627.7609

Planning
Landscape Architecture
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