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WELCOME
Dear Lockport Residents, Mayor Streit, and Members of the City Council:
On behalf of the City of Lockport, I am pleased to present the City's
Strategic Plan 2020-2022.
One of the intentions of the strategic
planning process is to conduct a multi-year
self-evaluation of the goals and objectives
for organizational leaders and staff.
I am pleased to report that through
this process, we were able to involve
stakeholders, build consensus, and establish
action plans for important City priorities.
While we look ahead to the future, we
continue to embrace and build upon past
initiatives outlined in the Forecast Plan from
2013-2016 and Strategic Plan of 2017-2019.
Over the past 20 years, the City has grown
by 125%. Today, we are expecting continued
growth across residential, industrial, and
commercial markets. We are excited, yet
mindful, of our responsibility to manage
growth, while keeping our sense of
community and character intact.
The development of this current plan
included engaging residents through a public
survey to determine their current level of
satisfaction with City services and what
initiatives are most important to them.
Our leadership team, including the City
Council and department heads, participated
through a questionnaire, staff workshop, and
strategic planning session.
Involving stakeholder groups in this process
has helped to define and refine our current
initiatives. As a result of these efforts, six
strategic priorities were established which
will guide us over the next three years:

Infrastructure Improvements, Financial
Responsibility, Governance & Leadership,
Communications & Image, City Services,
and Economic Growth.
I would like to thank everyone who
participated in the development of this plan
helping to shape our future.
We look forward to making the City of
Lockport the best community to live, work,
and play in Will County.
Sincerely,

Ben Benson
City Administrator
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EXECUTIVE SUMMARY
Continuing to build upon the goals and objectives presented in the Forecast Plan 2014-2016 and
the Strategic Plan 2017-2019, the purpose of this plan is to advance the City's strategic planning
process. Specifically, the intent of this plan is to:
•
•
•
•
•
•

Identify current service priorities and address critical issues
Involve stakeholders; including residents, City Council, and leadership staff
Build consensus for service-level delivery and funding mechanisms to support initiatives
Create a road map for execution and measure successes based on performance
Define vision statements, goals, strategies, and actions
Gain consensus and commitment to the plan by working together

ENVIRONMENTAL ASSESSMENT
A SWOT analysis is a method used to evaluate strengths, weaknesses, opportunities, and threats
that exist in the environment in which the City operates. This assessment considers both internal
factors (strengths and weaknesses) and external factors (opportunities and threats).
Each category was developed based on input from stakeholders.

Strengths (Internal)
•
•
•
•

Staff spirit, willingness to help
Team member contributions
Investment in infrastructure
Long-term planning (CIP, major corridor plans,
master bike plan, etc.)
• Safe neighborhoods, community
• Unique character, charm, history

Opportunities (External)
•
•
•
•
•
•
•

Downtown investment/revitalization
New interest from private development
Subdivision planning, connectivity
Parcels available for development
Open land, greenspace
Recreation
Destinations

Weaknesses (Internal)
• Reliance on property taxes for revenue
• Volume of infrastructure needs
• Insufficient internal/external
communications
• Departments operating in silos
• Cost to maintain residential communities
• Resistance to change
• Inefficient development process

Threats (External)
• Possibility of another recession
• State legislation (unfunded mandates,
requiring action/enforcement)
• Reduction in shared revenues
• Slow private development
• Construction delays
• Traffic congestion, rail lines, truck routes

City of Lockport
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STRATEGIC PLANNING PROCESS
The approach to developing the plan included four stages: listening, defining, clarifying, and
implementing. The strategic planning process is progressive; each step is built on the efforts
and outcomes of the prior phase.

Listening

Defining

Members of the City Council and
management staff provided input on
the City's strengths, weaknesses,
opportunities, threats, and most
important priorities through a
comprehensive questionnaire.

After receiving input from the City
Council, management staff, and
residents, the results were analyzed
and a framework of the most
important priorities was established.

Residents participated in the
process through an online survey
providing valuable feedback
regarding their current level of
satisfaction with the community,
City services, and initiatives that are
most important to them.

A strategic planning session including
the Mayor, alderpersons, and
management staff, was held on
July 10, 2019. Using the results of the
internal and external surveys and key
performance indicators, the top eight
strategic areas were presented.
Working in teams and as a large group,
leadership participants further defined
strengths, weaknesses, threats,
and opportunities, outlined vision
statements and goals, and began to
develop strategies and actions.

Strategic Plan 2020-2022
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Clarifying

Implementing

City staff reviewed the results of
the strategic planning session to
consolidate strategic priority areas
from eight to the top six. Staff further
developed the strategies and actions
necessary to support the goals.

The Strategic Plan 2020-2022 was
adopted by the City Council at the
regular City Council meeting on
December 18, 2019. The plan is
effective from January 1, 2020
through December 31, 2022.

The draft plan was reviewed and
updated by staff members of the
management team. The draft plan
was presented to the City Council at
the Committee of the Whole meeting
on November 20, 2019 to ensure
that all information was included and
interpreted correctly.

Progress made in the plan over the
next three years will be evaluated on
an on-going basis. Semi-annual
updates will be provided to the
City Council.
An annual update will be presented to
the Council once per calendar/fiscal
year for evaluation, new opportunities,
and direction as part of the annual
budget development process.

City of Lockport
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RESIDENT PARTICIPATION
A critical part of the strategic planning process is resident participation providing valuable input
from residents. To receive feedback, a survey was developed to identify public opinion on overall
satisfaction of service-level delivery, current issues, priority areas, strengths of the organization
and community, and areas in need of improvement.
The resident survey was published on July 25, 2019. Notification regarding the availability of the
survey was distributed via the City's Facebook page, website homepage, email and text to
subscribers, and email newsletter. A total of 631 responses were received. The survey was
closed on August 9, 2019.

Demographics
Survey respondents were
asked basic information
about themselves
including their age, which
ward they live in, and
whether or not they have
children living at home.

93% of respondents
agreed they feel safe in
their neighborhood.

Age

Ward

Children at Home

Under 18: 0%
18-24: 1.44%
25-34: 9.28%
35-44: 25.36%
45-54: 28.66%
55-64: 19.38%
65+: 15.88%

Ward 1: 31.75%
Ward 2: 23.51%
Ward 3: 19.38%
Ward 4: 25.36%

Yes: 46.39%
No: 53.61%

89% of respondents
agreed they feel safe in
their community.

83% of respondents

agreed the City is a great
place to raise a family.
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Priorities

Key Issues

The following seven strategic priority areas were
ranked highest among residents:

Areas for improvement were
identified based on lower scores
of agreement and themes
identified in the open-ended
comment portion of the survey.

•
•
•
•
•
•
•

Economic Development (8)
Financial Health (8)
Infrastructure Improvements (8)
Citizen Requests (7)
City Services (7)
Communications (7)
Downtown Revitalization (7)

Strengths
Residents were asked about their level of satisfaction
with City services and the community. The following
strengths were identified:
•
•
•
•
•
•

Great place to live
Great place to raise a family
Safe community
Customer service
City services
Community pride

Travel: Improve ease of travel
throughout the community.
Identity: Improve the City's brand
and image.
Development: Expand the types
of businesses including retail,
sit-down restaurants, and
entertainment.
Connectivity: Increase
opportunities for biking and
walking throughout the City.

City Services
81% of respondents ranked
general City services as
excellent or good.

78% of respondents

agreed the City is a great
place to live.

67% of respondents

agreed fellow residents take
pride in the community.

78% of respondents rated
their customer service
experience as excellent or
good.
72% of respondents believe
the City is heading in a
positive direction.

City of Lockport
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STRATEGIC PRIORITIES
Through the strategic planning process, including listening to stakeholders, and defining the most
important priorities, vision statements, goals, and strategies, six priority areas were identified. The
key themes are: Infrastructure Improvements, Financial Responsibility, Governance & Leadership,
Communications & Image, City Services, and Economic Growth.

Infrastructure
Improvements

Financial
Responsibility

Governance &
Leadership

Communications
& Image

City Services

Economic
Growth
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"To embrace and respect our history
while promoting and driving the
development opportunities before us.
To facilitate community pride through
collaborative civic connections
focused on the betterment of
Lockport. To provide quality city
services while maintaining fiscally
sound budget." —Mayor Steven Streit

Visions, Goals, Strategies & Actions
In the following sections, each strategic priority area is outlined using vision statements, goals,
strategies, and actions. Vision statements typically have these characteristics:
•
•
•
•

Understood and shared by members of the community
Include a diverse variety of local perspectives
Inspiring and motivating to audience
Easy to communicate (brief and precise)

Following the vision statements within each priority area are related goals, strategies, and actions
to support and realize the mission. These four elements are defined as follows:
•
•
•
•

Vision Statement: The long-term desired change resulting from the City of Lockport's work.
Goal: A broad aim toward which the City's efforts are directed.
Strategy: The approach taken to achieve a goal.
Action: A step taken to deliver on a strategy

City of Lockport
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INFRASTRUCTURE IMPROVEMENTS
Vision: City services are delivered through a planned transportation and utility system, including
roads, underground utilities, stormwater management, water sourcing/distribution, and
sanitary sewer collection and treatment. The roadway system has been significantly improved
with many roadways having been newly reconstructed or resurfaced. New development is
contiguous with existing development allowing for efficient travel. The City has established and
maintained strong partnerships with state and local agencies to provide and promote regional
transportation, public information, and long-term planning. The City is progressive in adopting
new opportunities for alternate transportation including bike and pedestrian trials.
Goal 1: Address the volume of current demands.
Strategy A: Conduct an annual review of the Capital Improvement Plan as part of the 		
budgeting process.
		
		
		

Action 1: Determine if any existing projects need to be reprioritized and/or 			
combined for cost savings.
Action 2: Seek direction for B List projects from City Council.

Strategy B: Evaluate funding sources as part of the annual CIP review.
		
		
		
		

Action 1: Determine which projects can be funded with existing revenues.
Action 2: Decide how to fund remaining CIP projects.
Action 3: Consider road impact fees or other revenues.
Action 4: Sunset current discounted City fees for residential development.

Goal 2: Actively expand biking and pedestrian trails promoting connectivity to recreational
spaces, schools, commercial areas, and community/regional destinations.
Strategy A: Implement the level one priority items included in the Bicycle Master Plan.
		
		

Action 1: Create an implementation plan.
Action 2: Report updates and seek direction from Council.

Strategy B: Address the Top 10 Sidewalk Gaps in the Bicycle Master Plan.
		
		
		

Action 1: Create an implementation plan.
Action 2: Report updates and seek direction from Council.
Action 3: Advise new developments of connection requirements.

Strategic Plan 2020-2022
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Strategy C: Implement additional immediate actions in the Bicycle Master Plan.
		
		
		
		

Action 1: Establish a bicycle advisory committee.
Action 2: Designate a staff liaison; partner with Will County on regional planning.
Action 3: Provide age-specific bicycle education opportunities.
Action 4: Adopt a complete streets policy.

Goal 3: Ensure the City has adequate drinking and waste water capacity to meet future needs.
Strategy A: Evaluate current and future service level needs.
		
		

Action 1: Perform updates to the water treatment plant and collection system.
Action 2: Proactively consider long-term options before being forced to react.

Strategy B: Evaluate water and wastewater treatment plant capacity projections.
		
		
		
		
		

Action 1: Complete water rate study to determine if rates can sustain needs.
Action 2: Consider a sinking fund for large future capital projects (i.e. water 			
treatment plant and new wells).
Action 3: Evaluate additional funding options for large projects including selling 		
bonds and applying for low interest IEPA loans.

Goal 4: The regional network of truck and rail traffic is properly routed throughout the City with
minimal disruption to motorists and pedestrians.
Strategy A: Address current amount of truck traffic by reconsidering existing truck routes.
		
		
		
		

Action 1: Work with surrounding communities to determine regional routes.
Action 2: Petition State and Federal agencies to adopt changes.
Action 3: Evaluate creative solutions such as traffic circles.
Action 4: Continue traffic enforcement of current truck routes.

Strategy B: Establish the downtown area as a designated quiet zone.
		
		
		

Action 1: Continue to petition State and Federal agencies to adopt on both CN & 		
BNSF Rail Lines.
Action 2: Continue to apply for grants for rail safety improvements.

City of Lockport

14

Strategic Plan 2020-2022

FINANCIAL RESPONSIBILITY
Vision: The City's finances are strong; all services are adequately funded, healthy reserve balances
maintained, debt obligations met, and pension contributions made. The City continues to receive
awards for the annual budget presentation, unqualified audit opinion, and a favorable credit rating.
Lockport's diverse revenue portfolio is grounded by stable property taxes, continued increases of
sales tax revenues, new development revenues, and a balanced general fund. Enterprise funds
are properly allocated to meet operating expenses, infrastructure needs, and sufficient capacity
demands.
Goal 1: Diversify revenues to reduce the reliance on property taxes.
Strategy A: Identify ways to increase sales tax revenues.
		
		
		

Action 1: Work with the CED Department to analyze developments that will increase
sales tax revenues.
Action 2: Review all incentive agreements for any negative effect on revenues.

Strategy B: Continue to monitor actual revenues and determine appropriateness.
		
		
		

Action 1: Review monthly financial statements for budget to actual differences or 		
any revenue shortages.
Action 2: Analyze City tax rates and fees to compare to similar municipalities.

Strategy C: Consider new revenues or increases to existing fees.
		
		
		

Action 1: Determine all revenue sources available according to State statute.
Action 2: Identify debt or loan opportunities to maximize amount of capital projects
that can be completed.

Strategy D: Research and identify grant opportunities.
		
Action 1: Review IML Grant finder monthly to identify any new grant opportunities 		
		
and discuss with leadership team.
		
Action 2: Determine other grant funding sites and search for opportunities to fund 		
		projects.

Key performance indicators
Goal 4: Residents are informed about the progress

Strategic Plan 2020-2022
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Goal 2: Obtain the best product or service at minimal cost.
Strategy A: Ensure departments are staying within their annual budgets and purchasing 		
quality items at the appropriate price.
		
		
		
		
		

Action 1: Complete a monthly budget to actual analysis to determine if expenses 		
are out of line.
Action 2: Review purchase orders to ensure purchasing policy is being followed 		
and quotes/bids are obtained when required.
Action 3: Prepare RFPs when appropriate to reduce overall cost to City.

Goal 3: Determine if City is prepared for next recession.
Strategy A: Determine if City Fund Balance Policy is implementing best practices.
		
		

Action 1: Annually review fund balance policy.
Action 2: Review actual fund balances for compliance with policy.

Strategy B: Review each earmarked revenue source versus unallocated funds.
		
		
		
		

Action 1: Analyze each restricted or committed funding source to determine 		
whether restriction still exists.
Action 2: Identify a plan for any future use of restricted or committed funds in 		
conjunction with the CIP.

Goal 4: City facilities are properly funded and maintained.
Strategy A: Create a long-term facilities plan to distribute cost and prevent unnecessary 		
costs through emergency maintenance.
		
		
		
		

Action 1: Establish annual improvement projects for each facility.
Action 2: Analyze cost to run rental facility at City Hall. Earmark rental income to 		
improvements, consider repurposing the City Hall gymnasium.
Action 3: Review annually the City-wide Facilities Assessment for priorities.

City of Lockport

16

Strategic Plan 2020-2022

GOVERNANCE & LEADERSHIP
Vision: City officials lead with a shared vision that embraces the City's rich history and engages
residents and businesses in current issues and future opportunities. Elected officials and staff act
collectively through key strategies, thoughtful planning, and resourceful budgeting.
Goal 1: All City elected officials and staff have a sense of unity and common purpose.
Strategy A: Develop an organizational mission statement and core values.
		
		
		

Action 1: Create a steering committee.
Action 2: Involve staff, City Council, and residents (through focus groups, surveys).
Action 3: Present organizational mission and core values to be adopted by Council.

Goal 2: Employees are held to a high standard of professionalism and performance to increase
the efficiency and effectiveness of service delivery.
Strategy A: Update the Personnel Policy based on industry standards, best practices, and 		
changes in legislation.
		
		
		

Action 1: HR to review the Policy for outdated policies and practices.
Action 2: Review with Administration department heads.
Action 3: Present proposed updates to City Council to adopt.

Strategy B: Routinely evaluate employee responsibilities and prepare for succession.
		
		
		
		

Action 1: Update outdated employee job descriptions.
Action 2: Employees to suggest changes to be considered by their supervisor at the
time of their annual review.
Action 3: Develop an employee succession plan.

Strategy C: Invest in current and future leaders by helping to develop management skills.
		
		
		

Action 1: Create a separate annual evaluation for supervisors.
Action 2: Consider developing a supervisors training.
Action 3: Consider developing or encouraging a mentorship program.

Strategic Plan 2020-2022
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		Action 4: Police Department will send one supervisor annually to command staff 		
		
training; each officer participates in annual training.
Goal 3: City Council and employees receive consistent communication from leadership staff.
Strategy A: City Administrator provides updates to the City Council through a Status &
Information Report to help them prepare for policy decisions and address questions.
		
		
		
		

Action 1: Develop a schedule and routine content to be included.
Action 2: CED Director provides a report on recent development activities.
Action 3: Communications Manager includes a report of communications activities.
Action 4: Public Works Director provides a summary of infrastructure activities.

Strategy B: Produce an employee newsletter promoting alignment, employee programs, and
connection.
		
		
		

Action 1: HR and Communications to outline content.
Action 2: Create a timeline for publication.
Action 3: Publish on the City's intranet.

Strategy C: Formalize internal City policies and procedures to provide clear expectations
		
		
		

Action 1: Develop series of policies and procedures in a consistent format.
Action 2: Publish and maintain updated versions on the City's intranet.
Action 3: Notify employees of changes and provide an updated version.

Goal 4: The City promotes environmental initiatives and addresses sustainability concerns.
Strategy A: Create and adopt an Environmental Improvement Plan, including future 			
considerations for zero waste programs.
		
		
		
		

Action 1: Implement new programs; consider community education, campaigns, rain
barrels, and recycling receptacles.
Action 2: Promote existing programs through regional partnerships.
Action 3: Promote incentives and rebates through private programs.

City of Lockport
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COMMUNICATIONS & IMAGE
Vision: The City engages with residents, business owners, and community partners; all groups
feel well-connected and informed. The City has established an effective communications
plan and related activities are increasingly strengthened. Information and services are easily
accessible. The City actively communicates with residents regarding priority projects promoting
a high level of transparency and trust. The City has a strong brand which is easily recognizable
and understood by residents and visitors. The City's positive reputation is grounded on providing
excellent services and high level of professionalism.
Goal 1: New residents feel welcome and are provided with a clear introduction to City services.
Strategy A: Create and publish a new resident guide.
		
		
		
		
		

Action 1: Develop content directed toward the intended audience.
Action 2: Include the published guide as part of a new resident packet with
materials from community partners, given to new water customers at City Hall.
Action 3: Publish the guide online as a resource for all residents and new residents 		
who do not come in to City Hall.

Strategy B: Update the new water customer on-boarding program at City Hall.
		
Action 1: One-on-one greeting and interaction.
		
Action 2: Review the new resident guide and answer any initial questions.
		
Action 3: Capture resident contact information (including email address) for future 		
		City communications.
Goal 2: The City brand is easily recognizable across the City and within the region.
Strategy A: Refine and expand the City's brand.
		
		

Action 1: Update the City's branding guide.
Action 2: Expand the Our Town campaign.

Strategy B: Expand beautification efforts.
		
		

Action 1: Continue to implement the gateway signage plan with City branding.
Action 2: Promote programs of the Beautification Committee.

Strategic Plan 2020-2022
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Goal 3: Residents are connected to their elected officials and leadership staff.
Strategy A: Develop ward-based communications.
		
		

Action 1: Consider email newsletter with subscription list and/or geographic location.
Action 2: Evaluate a ward section of the City website (e.g. blog, news).

Strategy B: Hold open houses and other hosted get-together where residents can meet 		
the Mayor, alderpersons, and key leadership staff to receive updates and ask questions.
		
Action 1: Develop a program with representation from all departments.
		
Action 2: Maintain a list of new residents; invite new and existing residents.
		
Action 3: Reach out to HOAs and attend meetings.
		Action 4: Promote opportunities to meet the Mayor or City Administrator at events.
Goal 4: Continue to improve and evolve City-wide communications.
Strategy 1: Adopt the latest trends based on intended audience's behavior and reception.
		
		
		

Action 1: Publish shorter quarterly newsletters.
Action 2: Increase presence on social media; attend training, evaluate staffing levels.
Action 3: Promote subscription service for text and email notifications.

Strategy 2: Promote new development and new businesses.
		
		
		

Action 1: Establish a process for internal notification.
Action 2: Create a central web page of all new developments and businesses.
Action 3: Partner with the Chamber of Commerce to announce ribbon cuttings.

Strategy 3: Provide proactive information about construction projects and road closures.
		
		
		
		

Action 1: Administration to work with public works to determine the annual schedule.
Action 2: Send out press releases to the media to coincide with project kick-off.
Action 3: Regularly post project updates on the City's website.
Action 4: Promote Nixle service and resident subscription.

Strategy 4: Develop marketing initiatives and campaigns to increase response and action.
		
		

Action 1: Launch a Census 2020 campaign through the Complete Count Committee.
Action 2: Launch Explore Lockport to promote community programs and partners.

City of Lockport
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CITY SERVICES
Vision: The City of Lockport provides excellent customer service that is easily accessed, wellcoordinated, transparent, and approachable. The City is proactive in providing information about
City Services and how to access them, and in return, staff is responsive and clear policies are
applied to individual resident requests.
Goal 1: Residents, petitioners, and other guests receive excellent customer service.
Strategy A: Provide information about City services across departments so that all City 		
employees can be ready and responsive to resident requests.
		
		
		

Action 1: Produce an internal FAQ document regarding staff responsibilities and 		
who to contact.
Action 2: Develop an on-boarding program “Lockport University” to new employees.

Strategy B: Provide customer-service training to front-line staff.
		
		

Action 1: Develop a series of in-person and online training events.
Action 2: Determine opportunities for a single interaction at service counters.

Strategy C: Empower employees to create and implement solutions.
		
Action 1: Form a staff Information Technology, Customer Service Committee.
		
Action 2: Implement the strategies proposed by the committee where applicable 		
		and affordable.
Goal 2: Residents and businesses are able to easily submit service requests and applications.
Strategy A: Improve the current online service request system end-user experience.
		
		
		

Action 1: Update the existing system and correct any communication gaps.
Action 2: Determine workflow and standard service level agreement.
Action 3: Evaluate and implement a more advanced system.

Strategy B: Create an online forms portal for applications through the City website.
		

Action 1: Migrate existing paper forms, establish workflows, and notifications.

Strategic Plan 2020-2022
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		Action 2: Attach an electronic version or link to the relevant Ordinance.
Strategy C: Make improvements to the accessibility of City services on the City website.
		
		

Action 1: Update the City site layout to expand a services-focused menu.
Action 2: Expand FAQs. Include links to actionable items.

Goal 3: Attract/retain residents, provide a high level of service, and increase property values.
Strategy A: Implement a rental inspection program in the Residential Heritage District (R0).
		
		
		
		

Action 1: Determine how many residences are multi-family/rental.
Action 2: Outline a rental inspection and certification program to present to Council.
Action 3: If approved, notify existing landlords and tenants of the new requirements.
Action 4: Host an annual landlords meeting.

Strategy B: Address chronic nuisances through enforcement.
		
		
		
		

Action 1: Train police and community service officers on systematic enforcement.
Action 2: Patrol officers and Public Works staff in the field refer violations to CEO.		
Action 3: Increase enforcement of the City's Building Code and Life Safety Code.
Action 4: Create a monthly code enforcement report to monitor progress.		

Strategy C: Continue to evaluate opportunities for annexation to create clear boundaries.
		
		

Action 1: Continue to negotiate voluntary annexations.
Action 2: Administer forced annexations where desired.

Goal 4: The City promotes environmental initiatives and addresses sustainability concerns.
Strategy A: Adopt an Environmental Improvement Plan.
		
		

Action 1: Consider new programs such as rain barrels and recycling receptacles.		
Action 2: Promote existing programs through regional non-for-profit partnerships.
Action 3: Promote incentives and rebates through private programs.

Strategy B: Ensure the annual renewal of the City's Tree City USA designation.
		Action 1: Meet the Arbor Day Foundation's requirements.
		
Action 2: Promote the City's program; hold an annual ceremony and proclamation.

City of Lockport
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ECONOMIC GROWTH
Vision: Lockport has a vibrant local economy that is regionally connected, nurtures the City’s
heart and connects and shapes the City’s edges. The Downtown is the image of the community,
attracting residents every day and regularly attracting visitors from around the Midwest.
The City’s Gateway Corridors create community recognition supported by a broad mix of uses
and strengthened by strategic development opportunities. The City is viewed by residents and
developers as helpful, pleasant to work with and focused on consistent quality improvements.
Goal 1: The development and permitting processes are efficient and equitable.
Strategy A: Meet with developers one‐on‐one before applications are submitted.
		
		

Action 1: All appropriate reviewing parties attend the pre‐application meeting.
Action 2: Prepare development checklists and walk applicant through the process.

Strategy B: Refine existing processes and requirements where it will simplify or reduce 		
internal work effort and provide clarity to the community.
		
		
		
		

Action 1: Engage the development community for feedback on approval processes.
Action 2: Review the Concept, Preliminary and Final Plan submittal process.
Action 3: Update application forms as needed.
Action 4: Perform a complete review and update of building permits.

Goal 2: All relevant planning and zoning documents are up-to-date.
Strategy A: Follow best practices to create best‐in‐class planning resources.
		Action 1: Update the City’s Zoning Code (Sign, Landscape, Development Guidelines).
		
Action 2: Complete the Route 171 Corridor Study.
		
Action 3: Update the 9th Street Corridor Plan
		
Action 4: Update the Comprehensive Plan as changes occur due to planning efforts.
Goal 3: Attract and retain a mix of industrial, commercial and residential uses.
Strategy A: Reinforce the importance of already developed areas while carefully planning 		
municipal investments into new areas of opportunity.
		
		

Action 1: Develop a business retention program.
Action 2: Improve housing mix and diversity.

Strategic Plan 2020-2022
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Action 3: Actively seek ways to improve existing building stock, both residential and
commercial, in downtown.
Action 4: Evaluate long term costs and benefits of new infrastructure.

Strategy B: Continue to promote, develop and enhance major corridors.
		
Action 1: Utilize existing master plans for Route 171, Interstate 355 and the 			
		
Comprehensive Plan to focus development activities.
		
Action 2: Understand the changing demographics of future residents to align
		
preferences with development and redevelopment opportunities.
		
Action 3: Create a consistent brand experience from Interstate 355, Route 53 and
		
other major entry points into the City.
		
Action 4: Leverage the City’s train service and interstate access to focus
		
development in key locations.
		
Action 5: Update marketing materials to be utilized as recruitment tools at 			
		developer events.
Strategy C: Proactively target potential businesses and developers.
		
		
		
		
		
		
		
		

Action 1: Refine the Economic Development section of the City’s website.
Action 2: Create a developer outreach process, including ICSC and direct contacts.
Action 3: Update and maintain the available property listings.
Action 4: Balance creative and traditional development incentives and identify 		
criteria for assistance.
Action 5: Remain open to manufacturing uses that increase employment
opportunities through higher paying positions, sales tax income or
significant daytime populations to support retail and restaurants.

Goal 4: All residents and visitors frequently visit downtown.
Strategy A: Build and maintain strategic capital improvements.
		
Action 1: Hire a new employee or contractor dedicated to streetscape and parking 		
		lot maintenance.
		
Action 2: Evaluate a Business Development District (BDD) or Special Service 		
		
Area (SSA) for financial support of maintenance.
		
Action 3: Leverage City‐owned property to build spaces supportive of downtown 		
		
programming and use.
		Action 4: Reinforce gateways and visual recognition of historic downtown edges.
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Strategy B: Study new, and enhance existing, downtown programs and policies.
		
Action 1: Identify branding, marketing and programming efforts.
		
Action 2: Determine policies municipalities have developed to strengthen property 		
		value.
		
Action 3: Promote, expand and review façade and compliance grant programs.
Strategy C: Continue to promote destinations and events locally and regionally.
		
		
		
		
		

Action 1: Launch the Explore Lockport microsite.
Action 2: Consider new grant program for non‐profit special events or programs.
Action 3: Make the I&M Canal a destination through expanded programming.
Action 4: Work with homebuilders and businesses, specifically those developing on
the edges of town, to develop a downtown awareness program.

Goal 5: The City has a strong business community.
Strategy A: Establish direct communications between the City and businesses.
		
		
		
		

Action 1: Create, implement and regularly update a business tracking program to 		
identify current and new businesses and their locations.
Action 2: Coordinate with the Chamber to identify existing business needs and 		
potential City support.

Strategy B: Collaborate with community partners and local businesses.
		
		
		
		

Action 1: Promote grand openings through the Chamber.
Action 2: Promote job opportunities through Will County Center for Economic 		
Development and Explore Lockport microsite.
Action 3: Create marketing campaign encouraging local shopping and dining.
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IMPLEMENTATION PLAN
The City has multiple layers of projects and implementation strategies. In addition to the priorities
listed in this Strategic Plan, there are numerous projects and other efforts underway within each
department. Goals that involve complex issues take time to implement. That said, City leaders
recognize that the priorities in this document represent key consensus regarding priorities that
must be addressed now. Accordingly, the City commits to the following:

Leadership Staff
1. City Administrator accepts responsibility for the implementation of the plan.
2. Informs the public about of progress made to the goals outlined in the plan.
3. Initiatives will coincide with Lockport’s fiscal year. Department directors will annually review
and propose new, revised, or carry-over initiatives.
4. Establish a management system/process to track and guide the specific actions required to
implement each initiative. The process will identify the strategic priorities and associated goals,
strategies, and actions, as well as the person and department responsible for each goal/action.
5. Commitment to advance a high performance organization: less hierarchy, employee
empowerment, and foster motivation.
6. Provide written reports to the City Council regarding the status of annual priorities throughout
the year and present a comprehensive update once annually as part of the budget process.

Mayor and City Council
1. Annually review the plan. Discuss, decide, and approve annual priorities for each theme.
2. Support the plan and annual priorities through leadership, policy development, determined/
required funding and community involvement/education.
3. Review and discuss regular written reports regarding the status of each priority.
4. Participate in on-going oversight through their liaison responsibility, possible new committees.
The elected officials and appointed staff members of the City of Lockport recognize that it is
up to them to lead and engage the community into its best possible future. The City of Lockport
faces many challenges. How well leaders are able to address these challenges will determine
the extent to which the City achieves its vision, which will require a collaborative and dedicated
effort. The City extends its appreciation to the residents, elected officials, and staff who
participated in this process and made this outcome possible.
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